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Proposal

· Start with requests for smaller grants and build a record before requesting larger grants

· Know the objectives of the grantmaker

· The proposal should reflect your business plan for the program

· If possible, connect your entrepreneurship program to economic development opportunities

· Be open to site visits – these visits are key to funders understanding of the organization and its mission

· Make sure the proposal reflects a high level of planning, coordination, thoroughness and editing.

· Ensure program gives participants a meaningful experience that can be integrated into other activities…not a one-time isolated experience 

· Integrate the program with the overall mission of the organization

· Strike a balance between being creative and innovative, but not reinventing the wheel in terms of curriculum development

· Check your proposal for accuracy and then check again

Budget

· Beware how “soft dollars” are viewed on the revenue side of the budget

· Develop carefully crafted budgets that realistically reflect needs and fit the scope of the organization’s overall budget

Sustainability

· Plan on donor fatigue as you think about sustainability

· Demonstrate long-term planning for sustainability

· Recognize the importance of setting objectives and build a track record of achieving objectives

· Ensure the program builds or taps into pathways for developing entrepreneurial skills throughout a young person’s educational experiences

Follow-up

·  Follow-up to keep the grantor involved and well informed

· Demonstrate collaborative efforts with other groups in your community and be willing to share and network with other similarly-focused groups
· If possible, contribute to the advancement of the field in terms of disseminating information and advancing the development of the field

· Engage existing and potential funders in the program above and beyond the grant

