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Background

1. Successful Entrepreneur

2. Foundation for @ risk youth

3. Learning Journey

4. Started Prepared 4 Life

5. Launched Lemonade Day



Reading
Writing
Arithmetic
Social Studies
Science
History
Geography
Languages
Art
Health
Physics
Chemistry

Leadership
Discipline
Goals
Making good decisions
Managing money
Choosing your friends
Moral Compass
Vision for the future
Relevancy
Consequential thinking
Motivation
Caring
Communications
Risky Behaviors
Respect

Academic Social / Emotional

Two Halves of Learning



We have choices
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Cohen, Mark A., The Monetary Value of Saving a High Risk Youth. Vanderbilt University, January 1996. The figures 

have been adjusted to reflect the CPI from 1996 to 2002.



The American Dream





ÅWe could experientially teach 1 million 

youth per year how to start their own 

business?

ÅWe did this in 100 cities across America?

ÅWe could collaborate with every youth 

facing organization that existed?

Åand it was really fun?

What if é



Lemonade Day!



Lemonade DayÊ isé

1. A month long fun and experiential      
step by step learning experience where 
youth, along with a caring adult, learn 
how to start their own business ïa 
lemonade stand.  

2. 100,000 youth start their business on the 
same day ïLemonade Day, and it 
becomes a community wide event where 
everyone celebrates these new 
entrepreneurs.



Houston - Year One (07)
2600 Lemonade Stands



Houston ïYear Two (08)
11,232 Lemonade Stands



Houston ïYear Three (09)
27,389 Lemonade Stands



Houston ïYear Four (10)
37,864 Lemonade Stands



2010 -14 Cities



2011 ï28 Cities*

* P4L Goal



ÁPublic Schools

ÁPrivate Schools

ÁCharter Schools

ÁHome Schools

ÁPTAôs / PTOôs

ÁNeighborhoods

ÁParks & Rec.

ÁSports Leagues

ÁLibraries

ÁBusinesses

ÁFaith Based Organizations

ÁAfter School Organizations

ÁCommunity Service

ÁGovernment

ÁService Providers

ÁClubs & Groups

ÁChambers of Commerce

ÁEthnic Groups

Community Wide



Youth Partners
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Setting Goals

Business Planning

Finding an Investor

Site Selection 

Advertising

Building a Stand

Purchasing

Making Lemonade

Setting Up

Running the Business

Accounting (Contest)

Banking

Giving Back

What Youth Learn



Build a Farm Club


