Charter Schools - Entrepreneurs Closing the Achievement Gap      
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Tell me about charter schools – true “entrepreneurial” educators           
1. Charter schools are schools of choice that provide a high-quality option to families who are dissatisfied with their traditional district school, or who believe the unique educational program provided by a charter school is better suited to their children.

2. Charter schools are independent public schools that are open to all students, regardless       of income, gender, race or religion. Enrollment is completed via a lottery system.                         
3. Charter schools can be created by parents, a team of teachers, a community organization or a university. Charter schools are started by one of these entrepreneurs via their charter application = a contract.  

4. Contents of the charter/contract –  similar to a business plan:

· Mission/Vision and Educational Program – curricula

· Goals and Objectives and Student Performance Standards

· Evidence of Economic Soundness to include 5-year budget

· Governance Council and Operations/Policies

· Personnel Policies and Facilities and Safety Codes

· Transportation and Food Services

· Legal Liability, Assurances, and Insurance

· Plan of Action – in the event enrollment goals are not met

5. Charter schools exist under a contract with an authoritative public body (authorizer), such as a state or local school board that holds the charter school accountable for results. The "charter" is the legal contract/business plan. NM charter schools may be authorized by a local school district or the NM Public Education Commission (PEC).

6. Charter schools run independently of traditional school districts, but are also funded by taxpayer money. Charter schools have their own "school boards." In New Mexico, they are called Governance Councils. 

7. As self-governing entities, charter schools have the autonomy to make quick, effective changes to meet students' specific needs, which helps improve student achievement.

8. Charter schools hold students, teachers and parents accountable for improving student achievement. 

9. Charter schools have the freedom to reward teachers with higher pay when the teachers have met the needs of their students. 
10. Fifty-eight percent of charter school students nationally are minority and 52 percent are eligible for free and reduced-price lunch. 

11. Many charter schools are helping to close the achievement gap for low-income and minority students. 
For many students and parents, charter schools are providing quality options and raising the bar in public education. (This page was prepared with assistance from the National Association of Public Charter Schools. See NAPS for more information.) Contact: Marjorie Gillespie, Marjorie.gillespie@state.nm.us – NMPED Charter Schools Division, 505-222-4763
How Charter School Entrepreneurs are Closing the Achievement Gap

Between Low-Income, Minority, Special Needs Students & Their Peers*
· Mission driven in a supportive culture and safe environment

· Smaller learning communities and class sizes

· Extended school day(s) and/or year

· Creative, innovative strategies, curricula, and programs that set high standards and expectations for all students
· Rigorous curriculum with real-world experiences

· College prep curriculum

· Personalized support systems for all learners

· Data-driven instruction to include using interim assessments, analyzing results and making changes to improve student learning

· Remediation and acceleration

· Failure is not an option; they teach for mastery 

· Research-based, relevant curricula tailored to meet specific student needs

· Increased accountability for increased autonomy 
· Autonomous control over their budgets

· Greater discretion over hiring and staffing decisions

· Increased parent involvement

· Wraparound student support to include family support

· Principals are instructional leaders

· Teachers learn together – collaborative and actively engaged in ongoing professional development and continuous improvement

· Charter schools are part of the current “social entrepreneurship” movement that focuses on bringing what works to the table -- politically and educationally

· Cultural competence is evident at all levels in the charter school

· School successfully networks in their community – achieved through PR, marketing, and parent engagement.  “Media-train” parents and teachers.  

· School goes to parents and parents feel welcome and come to the school.
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*USDOE – Office of Innovation and Improvement, Charter High Schools Closing the Achievement Gap: Innovations in Education, 2006 – available at http://www.ed.gov/admis/comm/choice/charterhs/index.html. 
Forces for Good: The Six Practices of High-Impact Nonprofits, Crutchfield and McLeod Grant, 2007 - notes from presentation, Albuquerque, NM, 9/28/07 
CHARTER SCHOOL LEADERSHIP “SECRETS”**   
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· Highly educated individuals who are advanced in their careers, but NOT necessarily from the education arena are hired to be leaders – their management and business skills are valued

· 10 attributes of high-impact leaders:

1) Resilient

2) Integrity

3) Perseverance

4) Sense of humor

5) Courage

6) Problem solvers

7) Possess strong interpersonal skills

8) Passionate

9) Risk taker

          10) Mission driven
· Possess a strong background in teaching and learning and understand quality education

· Charismatic with political expertise

· Understand real estate and facilities issues

· Understand equity issues

· Facilitate leadership development programs to empower staff and students

· Spend more time working externally

· Facilitate successful mentoring programs – Protégé – Mentor: 
· a) Start of program = Big “P” and little “m”

b) End of program =  Big “M” and little “p” – creates stability and retention of staff

· Recruit and retain quality personnel
· Find sustainable sources of funding

· Invest in capacity and infrastructure

· Strengthen relationships and collaborate – not compete (MACCS)
**Forces for Good: The Six Practices of High-Impact Nonprofits, Crutchfield and McLeod Grant, 2007 - notes from presentation, Albuquerque, NM, 9/28/07 
The Six Practices (+1) of High-Impact Nonprofit Organizations:

1. Advocate and Serve
4. Nurture Nonprofit Networks


2. Make Markets Work
5. Master the Art of Adaptation
3. Inspire Evangelists
6. Share Leadership  

+1 = Capacity

